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Management Entities (AMEs). The
management assessment of an RMC/
AME differs from that of a PHA. Be-
cause an RMC/AME enters into a con-
tract with a PHA to perform specific
management functions on a develop-
ment-by-development or program
basis, and because the scope of the
management that is undertaken varies,
not every indicator that applies to a
PHA would be applicable to each RMC/
AME.

(2) This part is applicable beginning
October 1, 1999.

(b) PHA ultimate responsible entity
under ACC. Due to the fact that the
PHA and not the RMC/AME is ulti-
mately responsible to HUD under the
Annual Contributions Contract (ACC),
the PHAS score of a PHA will be based
on all of the developments covered by
the ACC, including those with manage-
ment operations assumed by an RMC
or AME (pursuant to a court ordered
receivership agreement, if applicable).

(c) Assumption of management oper-
ations by AME. When a PHA’s manage-
ment operations have been assumed by
an AME:

(1) If the AME assumes only a por-
tion of the PHA’s management oper-
ations, the provisions of this part that
apply to RMCs apply to the AME (pur-
suant to a court ordered receivership
agreement, if applicable); or

(2) If the AME assumes all, or sub-
stantially all, of the PHA’s manage-
ment functions, the provisions of this
part that apply to PHAs apply to the
AME (pursuant to a court ordered re-
ceivership agreement, if applicable).

§ 902.7 Definitions.
As used in this part:
Adjustment for physical condition

(project age) and neighborhood environ-
ment is a total of 3 additional points
added to PHAS Indicator #1 (Physical
Condition). The 3 additional points,
however, shall not result in a total
point value over the total points avail-
able for PHAS Indicator #1 (established
in subpart B of this part).

Alternative management entity (AME)
is a receiver, private contractor, pri-
vate manager, or any other entity that
is under contract with a PHA, or that
is otherwise duly appointed or con-
tracted (for example, by court order or

agency action), to manage all or part
of a PHA’s operations. Depending upon
the scope of PHA management func-
tions assumed by the AME, in accord-
ance with § 902.5(c), the AME is treated
as a PHA or an RMC for purposes of
this part and, as appropriate, the terms
PHA and RMC include AME.

Assessed fiscal year is the PHA fiscal
year that has been assessed under the
PHAS.

Average number of days nonemergency
work orders were active is calculated:

(1) By dividing the total of—
(i) The number of days in the as-

sessed fiscal year it takes to close ac-
tive nonemergency work orders carried
over from the previous fiscal year;

(ii) The number of days it takes to
complete nonemergency work orders
issued and closed during the assessed
fiscal year; and

(iii) The number of days all active
nonemergency work orders are open in
the assessed fiscal year, but not com-
pleted;

(2) By the total number of non-
emergency work orders used in the cal-
culation of paragraphs (1)(i), (ii) and
(iii) of this definition.

Days Receivable Outstanding is Tenant
Receivables divided by Daily Tenant
Revenue.

Deficiency means any PHAS score
below 60 percent of the available points
in any indicator, sub-indicator or com-
ponent.

Improvement plan is a document de-
veloped by a PHA, specifying the ac-
tions to be taken, including timetables,
that shall be required to correct defi-
ciencies identified under any of the in-
dicators and components within the in-
dicator(s), identified as a result of the
PHAS assessment when an MOA is not
required.

Reduced actual vacancy rate within the
previous 3 years is a comparison of the
vacancy rate in the PHAS assessed fis-
cal year (the immediate past fiscal
year) with the vacancy rate of that fis-
cal year that is 2 years previous to the
assessed fiscal year. It is calculated by
subtracting the vacancy rate in the as-
sessed fiscal year from the vacancy
rate in the earlier year. If a PHA elects
to certify to the reduction of the va-
cancy rate within the previous 3 years,
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the PHA shall retain justifying docu-
mentation to support its certification
for HUD post review.

Reduced the average time nonemergency
work orders were active during the pre-
vious 3 years is a comparison of the av-
erage time nonemergency work orders
were active in the PHAS assessment
year (the immediate past fiscal year)
with the average time nonemergency
work orders were active in that fiscal
year that is 2 years previous to the as-
sessment year. It is calculated by sub-
tracting the average time non-
emergency work orders were active in
the PHAS assessment year from the
average time nonemergency work or-
ders were active in the earlier year. If
a PHA elects to certify to the reduc-
tion of the average time nonemergency
work orders were active during the pre-
vious 3 years, the PHA shall retain jus-
tifying documentation to support its
certification for HUD post review.

Vacancy loss is vacant unit potential
rent divided by gross potential rent.

Work order deferred for modernization
is any work order that is combined
with similar work items and completed
within the current PHAS assessment
year, or will be completed in the fol-
lowing year if there are less than 3
months remaining before the end of the
PHA fiscal year when the work order
was generated, under the PHA’s mod-
ernization program or other PHA cap-
ital improvements program.

Subpart B—PHAS Indicator #1:
Physical Condition

§ 902.20 Physical condition assess-
ment.

(a) Objective. The objective of the
Physical Condition Indicator is to de-
termine whether a PHA is maintaining
its public housing in a condition that is
decent, safe, sanitary and in good re-
pair (DSS/GR), as this standard is de-
fined § 902.23.

(b) Physical inspection under PHAS In-
dicator #1. REAC will provide for an
independent physical inspection of, at
minimum, a statistically valid sample
of the units in the PHA’s public hous-
ing portfolio to determine compliance
with DSS/GR standard.

(c) PHA physical inspection require-
ment. The HUD-conducted physical in-

spections required by this part do not
relieve the PHA of the responsibility to
inspect public housing units as pro-
vided in section 6(j)(1) of the U.S. Hous-
ing Act of 1937 (42 U.S.C. 1437d(j)(1)),
and § 902.43(a)(5).

(d) Compliance with State and local
codes. The physical condition standards
in this subpart do not supersede or pre-
empt State and local building and
maintenance codes with which the
PHA’s public housing must comply.
PHAs must continue to adhere to these
codes.

§ 902.23 Physical condition standards
for public housing—decent, safe,
sanitary and in good repair (DSS/
GR).

(a) Public housing must be main-
tained in a manner that meets the
physical condition standards set forth
in this section in order to be considered
decent, safe, sanitary and in good re-
pair. These standards address the
major areas of public housing: the site;
the building exterior; the building sys-
tems; the dwelling units; the common
areas; and health and safety consider-
ations.

(1) Site. The site components, such as
fencing and retaining walls, grounds,
lighting, mailboxes/project signs, park-
ing lots/driveways, play areas and
equipment, refuse disposal, roads,
storm drainage and walkways must be
free of health and safety hazards and be
in good repair. The site must not be
subject to material adverse conditions,
such as abandoned vehicles, dangerous
walks or steps, poor drainage, septic
tank back-ups, sewer hazards, excess
accumulations of trash, vermin or ro-
dent infestation or fire hazards.

(2) Building exterior. Each building on
the site must be structurally sound, se-
cure, habitable, and in good repair.
Each building’s doors, fire escapes,
foundations, lighting, roofs, walls, and
windows, where applicable, must be
free of health and safety hazards, oper-
able, and in good repair.

(3) Building systems. Each building’s
domestic water, electrical system, ele-
vators, emergency power, fire protec-
tion, HVAC, and sanitary system must
be free of health and safety hazards,
functionally adequate, operable, and in
good repair.
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